Dear Prospective YAC Member,

You may be asking yourself: “What is YAC?” Sounds kind of like a group of teenage girls gossiping, right? Well, YAC stands for Youth Advisory Council and what we do is pretty amazing. This group is comprised of teenagers ranging from ages 13 to 21 who want to make a difference in their community.  We are dedicated to making a positive difference in Barry County by volunteering and working on service projects year round. One example of a project we do is our annual roof sit which is one of my personal favorites. We set up scaffolding outside a local business and collect money for our beneficiary. This year we will be raising money for the “Love for Lennon” organization dedicated to helping children with muscular dystrophy. In addition to community service projects, you will also have a voice in a committee that grants money to youth based projects. Most importantly, joining YAC will give you the dedication you need to succeed as well as a strong base of friends from all over the area. 

I joined YAC when I was in eighth grade because of my sister. She had been in YAC so I thought it had to be pretty cool if she did it. I didn’t get really involved until my sophomore year of high school. Since then, I’ve been participating in many service projects and really getting to love volunteering, and now I’m one of the YAC interns! Volunteering has become a pure joy of mine getting to see the looks on the faces we help is truly like getting paid for helping. So, if you like to help out your community and have a good time making a difference then YAC is definitely for you. 

You may now be asking yourself: “Where does the money for grants come from?” To answer that question, YAC has an endowment fund made up of over $1 million dollars. We use the interest off of that money to grant funding to youth benefiting programs throughout Barry County. There are two grant cycles each year for grants asking for more than $300 in March and October. We accept mini grants (that ask for $300 or less for elementary or secondary level projects that will supply education funding opportunities that will benefit youth through Barry County school systems) throughout the year. Since 1998, YAC has granted over $250,000 back into our community! 
We have meetings once a month and do service projects all through the year. If this sounds like something you would be interested in doing, I strongly encourage you to come and make a difference in your community by joining YAC. If you would like more information or have any questions, feel free to call the Barry Community Foundation at (269) 945-0526.  You can also check out our website at www.barrycf.org. 

Sincerely, 

Emily Benningfield

2006 YAC summer intern 

Barry Community Youth Advisory Council 
Member Contract
I understand that my appointment to the Youth Advisory Council is not only an honor but also a responsibility. As a member, I will work toward achieving these goals:

· Identify problems teenagers are facing.

· Suggest solutions to these problems.

· Work toward solving these problems

· Provide information about the Youth Advisory Council in my school, church, and other organizations in which I am involved. 

· Represent a cross-section of diverse interests and activities. 

· Impact the adult community by showing that teens can be the source of solutions. 

· Increase awareness of youth issues in the adult community.

· Gain leadership experience.

· Gain friendships and contacts from other school areas.

In addition, I will attend meetings, work on Youth Advisory Council projects, serve on selected committees, and be a spokesperson for the Youth Advisory Council and its efforts to get young people involved in meaningful community service projects. 

I will treat grant discussions as confidential, and agree that it is the responsibility of the Barry Community Foundation staff to notify the applicants of our decisions.

I also realize that it is my responsibility to represent youth of Barry County in a positive manner. Should I fail to do this, by requiring disciplinary action in some form (by law enforcement or school officials,) my commitment to the Youth Advisory Council may be reevaluated.

Finally, I realize that if I have two absences from Council meetings I may temporarily lose my voting privileges on the Board (if applicable). If my absences are unexcused (if I do not call to excuse myself), my commitment to the Youth Advisory Council may be questioned. 

Signed: _______________________________________________

School: _______________________________________________
Age: ________ Grade:____________

Barry Community Foundation’s Youth Advisory Council Waiver and Release of Liability

In consideration of the opportunity to attend   all 2009-2010 events   sponsored by the Barry Community Foundation and the YAC. The undersigned Youth Advisory Council member (YAC member) and the undersigned parent or legal guardian waives, releases and agrees to hold harmless the Barry Community Foundation and their respective agents, officers, board members, representatives, employees and volunteers (the “releasees”) from any liability to the undersigned and the personal representatives, heirs, assigns, and family of the undersigned, for all loss or damages on account of injury to the person or property of the undersigned YAC member relating to attendance at the event or transportation to or from the event. 

The undersigned have read the waiver and release and voluntarily sign.

The undersigned YAC member represents and warrants that he or she is at least 18 years of age or that the undersigned YAC member’s parent or legal guardian has signed below.

Signature of Participant






Date

Parental Consent/Waiver Release of Liability

I, __________________________ give my permission for ____________________ to attend the event as described above and I further agree to all the terms of the waiver and release of liability stated herein.

Parent/Legal Guardian






Date

Barry Community Youth Advisory Council Officer Job Descriptions

President- 



The President of YAC should ideally have at least one year of involvement in YAC, preferably in a leadership position. He/She is responsible for preparing the agenda before each meeting and making phone calls to remind members of meeting times. The president must also preside over each meeting and work closely with the staff, advisors, and other officers to keep YAC running smoothly. In the absence of a full board, the president will be charged with making decisions for the well being of the group.

Vice President-

The Vice President of YAC will assume all duties of the president in the case of the president’s absence. If the president resigns, the vice-president will become president until a new president is elected. The vice-president is also responsible for attending all meetings of the Barry Community Resource Network. In the event that the public relations chair cannot attend a meeting of the Barry Community Foundation Board of Directors, the vice-president will be responsible for attending that meeting.

Secretary -

The Secretary of YAC is required to keep clear and concise minutes of each meeting as according to minutes guidelines. These minutes should be promptly revised and submitted to each YAC member within one week of the meeting. In the case that the minutes are revised during a meeting, the secretary should make the revised minutes available to each YAC member. He/she is also responsible for all petty cash expenditures of the YAC, including reporting such expenditures to advisors or staff members.

Public Relations-



The public relations chair is responsible for all YAC correspondence with the media. He/she is charged with developing press releases and organizing photo opportunities to promote the YAC. The public relations director should also attend meetings of the Board of Directors of the Barry Community Foundation, providing them with information on the activity of the YAC and recommendations for the expenditure of grant money. In the absence of the secretary, the public relations director will be responsible for taking the minutes. 

Sergeant of Arms- 



The Sergeant of Arms is Responsible for keeping the meeting quiet and orderly.

Criteria for Grant Applications

The eight points outlined below proved a rough outline of what YAC looks for when reviewing proposals. 

1. The project has a clear-cut, organized goal with a foreseeable long-term benefit for the community.
2. The project will address a sincere need and benefit a significant number of people, with positive measurable results in the community.
3. The project has limited funds and lack of resources from other organizations. 

4. The organization and its recipients will not discriminate or be discriminated against, by age, sex, or ethnic origin.
5. The organization demonstrates a unique approach to the project.
6. The project must benefit and improve the local community.
7. You must be involved in the development and implementation of the project and be recipients of the services.
8. Mini-grants must be written by youth for youth. 

